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Affordability 
Preservation of Lakeside's
unique culture
Housing stock and parking
to be addressed before
increasing customer base
Upgrade/repair existing
facilities and grounds
before adding new 
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STRATEGIC PLAN

The Lakeside Chautauqua Association Board of Directors is pleased to share 13 short-term and long-term strategic
priorities to guide community transformation over the next 5+ years.  These priorities represent the culmination of a robust
strategic planning process, thanks to all  of you who participated in this process. The Lakeside staff will  develop an
operational plan by December 2021, to begin the implementation of these strategic priorities.

O P E R A T I O N A L
P L A N

Tactical
CEO & Sr. management
driven
Staff executed and 

1 year implementation 
board supported 

S T R A T E G I C
P L A N

Directional
Board driven
Community-wide input
3-5 years

M A S T E R  P L A N

Aspirational
Community Driven
15-20 years
Infrastructure Plan

I N F O R M S
P R O V I D E S  R O A D

M A P  F O R

E X E C U T I O N

B A S E D  O N  

M I S S I O N  &  V I S I O N

S T R A T E G I C
P R O C E S S

Cleanliness and
maintenance of grounds
and properties
Increased engagement
with surrounding
community  

Below are the six overarching themes identified from the community
survey all  of  which are either directly or indirectly addressed in the
strategic  priorities  and board focus moving forward: 
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L O N G - T E R M  S T R A T E G I C  P R I O R I T I E S  ( 3 - 5 +  Y E A R S )

L A K E F R O N T  R E S T O R A T I O N  

 &  P R O G R A M M I N G  

Prevent further erosion of the shoreline and expand
lakefront facilities and recreational programming.

G U E S T  H O U S I N G

F A C I L I T I E S

Upgrade and expand guest housing facilities.  

U P G R A D E  F A C I L I T I E S  A N D

I N F R A S T R U C T U R E

Develop and implement an asset management plan,
prioritizing upgrades of existing facilities and
infrastructure. 

Y E A R - R O U N D  F A M I L Y

D E S T I N A T I O N  

Expand upon Lakeside's traditional summer season.

R E V E N U E - G E N E R A T I N G  G R O W T H  O P P O R T U N I T I E S

Identify growth opportunities that support Lakeside's mission and vision.

S H O R T - T E R M  S T R A T E G I C  P R I O R I T I E S  ( 1 - 2  Y E A R S )

L A K E F R O N T

F A C I L I T I E S

S T R A T E G I C  F I N A N C I A L  

&  F U N D R A I S I N G  P L A N S

M A R K E T I N G  &

C O M M U N I C A T I O N  P L A N

G U E S T - F R I E N D L Y

T E C H N O L O G Y  

F A M I L Y  &  Y O U T H

P R O G R A M M I N G  

H I S T O R I C

P R E S E R V A T I O N

S T A N D A R D S  

1 5 0 T H  S E S Q U I C E N T E N N I A L

A N N I V E R S A R Y  C E L E B R A T I O N

Restore the safe use of
lakefront facilities.  

Support annual operations, facility
maintenance, and capital expenditures
with financial and fundraising plans.

Grow the customer base with a multi-
year marketing plan.

Improve the guest experience
through upgraded digital
technology. 

Engage future generations of
Lakesiders via enhanced
intergenerational self-discovery
programs.

Create a clear set of historic preservation
standards and processes.

Celebrate the rich cultural,  historic,  and religious
heritage of Lakeside Chautauqua through a season-
long celebration. 

G A T E  E X P E R I E N C E

&  T R A F F I C  F L O W  

Improve the entry experience
and safe flow of traffic.

W E  A R E  C O M M I T T E D . . .

". . .to Lakeside's mission to enrich the quality of life for all  people. We sincerely desire to
be part of creating a future that is diverse, inclusive, and equitable and that values the
worth of all  humans, living healthy in peace and harmony, with kindness and without fear."

L A K E S I D E  A S S O C I A T I O N  B O A R D  O F  D I R E C T O R S


