Lakeside's Mission: To enrich the quality of life for all people, to foster traditional Christian values,

ﬁLal@Side and to nurture relationships through opportunities for renewal and growth — spiritually,
CHAUTAUQUA intellectually, culturally and physically — while preserving Lakeside’s heritage.

Short-term goals

Status to Date Next Steps

We have started looking at funding opportunities beyond Research bonds, USDA Funding, and
the gates, including tax credits, grants, sponsorships, and other Financing opportunities.
. . . additional fundraising and friend-raising initiatives.
2. Strategic Financial &
Fundraising Plans Evaluating the business plan for extending the season and E(I:‘rvee?ogpr;r;tn\;vtrgae%?nthe 2025

developing strategies for financial growth. Prep for the feasibility study.

. . . The Historic Property Inventory Survey was launched on
6. Historic Preservation 7/15/2021 with MKSK/Schooley Caldwell. ekl
Standards HP-DRB will continue enhancing the resident’s experience

with building and remodeling.
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Long-Term Goals Status to Date Next Steps

Campground extension.

2. Guest Housing Facilities The LM&DTF completed their work. All ongoing projects Fall

Create a strategy to build family 2025
cabins/ Lakeside Village.

are now under CIBCTF for completion




